24, New Associate Pastor installed
23. POC schedules installation

22. If candidate is ordained

presents to Preshytery

Steps for Hiring

21. APNC informs candidate

L) o
Caldwell’s Associate Pastor

19. Congregation votes

18. APNC asks Session to call
Congregational meeting

17. Subcommittee makes
recommendation
16. Subcommittee examines
candidate
15. COM approves Terms of Call
14. Terms of Call negotiated

13. APNC chooses top candidate What do all these letters

?
12. Top candidates visited mean:
. COM: Committee on Minis-
11. Top candidates vetted try (a committee of the Pres-
bytery of Charlotte)
10. References contacted APNC: Associate Pastor
Nominating Committee
9. APNC ranks top prospects MIF: Ministry Information

Form (describing Caldwell,

8. APNC reviews PIFs the description of the open
position, etc.)
7. APNC receives PIFs PIF: Personal Information

Form (resume of a Teaching
Elder interested in the open
position)
TOC: Terms of Call specify-
ing compensation, vacation,

2: Congregation Elects APNC

1: COM Approves Electing APNC




