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Today is Homecoming Sunday, when we gratefully remember the good in our ninety-five year past, celebrate our exciting present, and look forward with eager anticipation to the future. We find all three themes in our Scripture lesson, although that story took place almost 2000 years ago. 

REMEMBERING THE PAST 
It’s widely believed that the book of “The Acts of the Apostles” from which we read is Luke’s Volume 2. It begins by remembering the past, saying, “In the first book, Theophilus, I wrote about all that Jesus did and taught from the beginning until the day when he was taken up to heaven, after giving instructions through the Holy Spirit to the apostles whom he had chosen.” 

The early Christian Church didn’t start its work in a vacuum, and neither did we, the reborn Caldwell Memorial Presbyterian Church. The apostles had spent three years with Jesus in their training course. They were mistaken in their notions of what would come next according to Luke, but those three years set the foundations of the church they were to organize. Without those three years, the disciples could not have developed the church. 

My first career was a civil engineer working for general contractors. My education had included structural engin​eering and foundation design, so I appreciate good foundations. Without adequate foundations the structure of a building will always give trouble, the least of which is constantly recurring cracks in the plaster resulting from the building’s settling unevenly. 
Of course, the most important and substantial part of Caldwell’s foundation is the Christian gospel. Other parts of Caldwell’s foundations for today are two of its historical traditions that have now merged. 
One tradition is that of the Caldwell church before it was ready to close last year. Other people are reviewing its history this morning, so I’ll just say that it served the Elizabeth community well, it helped establish other churches, it provided leadership to the entire denomination through two moderators of the Presbyterian General Assembly, and it sent at least eight of its young people into the full-time Christian ministry of the word and sacrament. 
Just last Thursday a letter came from one of them, the Reverend J. Robert “Bobby” Keever, saying he regretted that he could not be here today because of his wife’s illness but asking to be remembered to you. 
Also on Thursday as I left the office I was reminded of the compassionate side of the church. A lady from out of town was showing the church to her granddaughter. She grew up in it, found it a refuge when she had to get relief from an abu​sive parent, and was married in it. The Caldwell part of our foundation is a sound tradition we can build on.  
The second foundational tradition is that of a number of persons who had left the Seigle Avenue Presbyterian Church a couple of years before joining here. That church had been founded to serve a community that had fewer economic and educational advantages than most people in Charlotte enjoy. Others are telling about that history this morning, too, but I want to make three observations. One is that they adapted their worship style to be comfortable for the people they were reaching out to. I said style, not substance. They relaxed the dress code so that people who didn’t wear dressy clothing would feel comfortable, they made worship services more informal, and they used more Afro-American spirituals and fewer classical hymns.  
The other Seigle tradition is readiness to help others. When today’s Caldwell con​gregation heard that many homeless women had to leave sleeping quarters reserved for homeless men during the winter, it said, Let’s help them. As a result, some will spend a week sleeping in our build​ing and eating breakfasts prepared in our kitchen, in cooperation with St. John’s Baptist Church, while more permanent arrangements are sought. Seigle compassion joins Caldwell compassion as a sound part of our foundation. A ​con​siderable part of Jesus’ three-year training course for the Twelve Apostles was devoted to teaching compassion. 
We now have new members coming from other traditions. We blend the best of their traditions with the best of ours. Our foundations are strong.
A TIME OF TRANSITION
Most people don’t have a sufficient appreciation for transition periods. We want to jump from preparation to completion, from foundations to completed buildings. But moods, understandings, and methods of operation need to be changed. Goals need to be clarified. Organizational structures need to be created, patched, or adapted. Acts tells us what happened during the transition period after Jesus’ resurrection: 
After his suffering he presented himself alive to them by many convincing proofs, appearing to them during forty days and speaking about the kingdom of God. While staying with them, he ordered them not to leave Jerusalem, but to wait there for the promise of the Father. “This,” he said, “is what you have heard from me; for John baptized with water, but you will be baptized with the Holy Spirit not many days from now.” 
So when they had come together, they asked him, “Lord, is this the time when you will restore the kingdom to Israel?” He replied, “It is not for you to know the times or periods that the Father has set by his own authority.” 
The disciples had impatiently waited forty days for Jesus to restore the kingdom to Israel. Forty is the biblical round number that means “many.” During the disciples’ forty days their number had dwindled to few enough to fit into an upper room. During Caldwell’s forty years of decline its attendance dwindled to few enough to fit into an SUV. The disciples were waiting for Jesus to restore the kingdom to Israel. Caldwell was waiting for the Lord to restore the congregation. The Seigle group was waiting for the Lord to provide a church home. The disciples, Caldwell, and the Seigle group were all impatiently waiting for the Lord to act for them. With hindsight, we realize the truth of what Jesus told the apostles: “It is not for you to know the times or periods that the Father has set by his own authority.” The Lord’s time, not human time, would prevail. 
Then, unexpectedly, the Lord appeared to the disciples and told them, “But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.” When he had said this, as they were watching, he was lifted up, and a cloud took him out of their sight.” 

Goals should be clarified during a transition period. The disciples had evidently thought their job would be to help Jesus push the Romans out so they could restore the kingdom. Now they were told their work would be to witness for Jesus—their city, in their own country, and everywhere else on earth. 
Jesus didn’t come just for his own people or his own country. The disciples had to realize that before they could do his work. The reborn Caldwell realized from the beginning that serving others is an integral part of its task. Now the Lord is in the process of showing us a larger task. Unexpectedly earlier this year we found ourselves witnessing to our region through news coverage in TV Channel 14 and The Charlotte Observer. This month we find ourselves witnessing nationally through the feature article in our magazine, Presbyterians Today. May I suggest that Caldwell has a charge to witness in Charlotte  (our city), in Mecklenburg County and the USA (our country) and to the ends of the earth. How to do it, we don’t yet know, except that our witness will be multicultural and compassionate. 
After the disciples saw Jesus ascend into heaven they still had transitional work to do. They went into an upper room and prayed for many days until the Spirit of the Lord came upon them. Since they had a new job assignment, they needed prayerfully to ready themselves for it. While in that room they patched their organizational structure, choosing an apostle to replace Judas. Prayer and organization completed their preparation. 
We’ve spent a year prayerfully defining our goals and objectives in more detail and developing our organization. Our newsletter that has just been mailed (the last one before this one) gives you the Session’s summary. Time limits keep me from reviewing them again today. 
THE FUTURE

When we turn back to our Scripture lesson we’re told that “While [Jesus] was going [into heaven] and [the disciples] were gazing up toward heaven, suddenly two men in white robes stood by them. They said, ‘Men of Galilee, why do you stand looking up toward heaven? This Jesus, who has been taken up from you into heaven, will come in the same way as you saw him go into heaven.’”
God was not going to do their part of the work for them. If the world was to hear about Jesus, they had to start doing the work. Piously gazing into heaven was not an acceptable substitute for getting involved. 
Caldwell members, in the name of God I give you a challenge: When the excitement of the present time is over, if you ever think that passively sitting in a Sunday School class or a pew and reflecting on God is all the Lord expects, ask one another a question like the one the men asked the disciples:  “Men and women of Caldwell, why do we only sit looking up toward heaven when we have God’s work waiting for us to do? 
PRAYER

O Lord God, we thank you for Jesus Christ and for the privilege of serving him through our witness and works of compassion. We thank you for restoring this church and leading us in this, its transition period. Now grant us the guidance, power, and courage we need to do our work as well as the disciples did theirs. Through Jesus Christ our Lord. Amen.  

